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1 Allan Leighton

Allan was appointed
Chairman and Non-Executive
Director of the Company in
October 2000. He previously
served as President and
Chief Executive Officer of
Wal-Mart Europe. He worked
at Asda Group from June 
1992 to November 2000, 
and was Group Chief
Executive from 1996 to 2000.
Allan is also the Chairman 
of British Home Stores Limited
and of Wilson Connolly
Holdings PLC, Deputy
Chairman of Leeds Sporting
PLC, and a Non-Executive
Director of Dyson Appliances
Limited and BSkyB PLC.

2 Martha Lane Fox

Martha Lane Fox is Co-
founder of lastminute.com
and has been its Chief
Operating Officer and an
Executive Director since its
inception in April 1998. From
May 1997 to April 1998 she
was Business Development
Manager at Carlton
Communications. Prior to 
that she was an Associate 
at Spectrum Strategy
Consultants, where she
specialised in pay television
and managed teams in 
both the UK and Asia.

3 Brent Hoberman

Brent is the Co-founder, 
Chief Executive Officer and
an Executive Director of
lastminute.com. Previously

Brent was a Senior Associate
at Spectrum Strategy
Consultants, and held the
business development
responsibilities at Line One,
an internet service provider
owned by News International,
British Telecom and United
News & Media. Brent was also
part of the founding team of
the UK auction site, QXL.com.

4 Pierre Alzon

Pierre was appointed an
Executive Director of the
Company in October 2000. 
He has been at the Degriftour
Group since April 1992 
and was promoted to Group
General Manager in 1995.
Previously Pierre was an
independent consultant 
and specialised in the

administration and building 
of software solutions. 
He was also a consultant 
at Cabinet Mazars and 
a consultant manager at
Cabinet Constantin.

5 Pieter Bouw

Pieter has been a Non-
Executive Director of the
Company since November
1998 and served as its
Chairman until October 2000.
He has been a Managing
Director of Invest BV, an
investment company, since
1997. Previously Pieter was
President and CEO of KLM
Royal Dutch Airlines from
1991 to 1997. He also serves
on the Supervisory Boards of
De Nederlandsche Bank N.V.,
Nederlandsche Spoorwegen

N.V., Getronics N.V., 
Océ N.V., Vopak N.V., CSM
N.V and was, until his
resignation in August 1997,
also a Director of IATA.

6 Laurent Laffy

Laurent has served as a 
Non-Executive Director of
lastminute.com since June
1998. From June 1998 to 
1 November 1998, Laurent
served as Chairman. He 
is a partner in Arts Alliance
Advisors, which acts as
investment adviser to
Cheetah International
Investment Limited. Laurent
serves on the Boards of
Chateau-Online SA, Venture
Capital Report Limited,
KeeBoo Corporation,
Servista.com Limited and

Maastricht Multimedia
Luxembourg.

7 Tom Teichman

Tom is the Chairman and
Founder of New Media Spark
and of New Media Investors
and a Non-Executive Director
of EO.net and several other
high-tech businesses. Tom was
a founder of M.A.I.D. (The
Dialog Corporation) in 1985
and became Vice-Chairman.
He has 25 years investment
banking experience with
Bankers Trust, Credit Suisse
First Boston, Mitsubishi and
Nesbitt Burns. He has raised
over £2 billion in debt, equity
and convertibles and backed
many successful early stage 
e-businesses including
Argonaut and ARC.

8 Robert Collier

Robert has been the 
Vice-Chairman and a Non-
Executive Director of the
Company since October
1998. Since 1998, Robert has
been a principal in RBC
Associates. He previously
served as a Vice-Chairman 
of Saison Overseas, the
former parent company 
of Intercontinental Hotels
Group, after serving as Joint
Managing Director of
Intercontinental Hotels 
Group from 1994 to 1997. 
He also serves on the 
Boards of Directors of the
following companies: All
Hotels/Articulate Solutions,
Bristol Golf Club Limited.,
Corporate Insignia Limited.,
easiSolutions.com, Green

Globe, Loftus Road plc, 
My Hotels Limited., Pegasus
Solutions Inc. and Wasps
Rugby Football Club Limited.

9 Brian Collie

Brian has been a Non-
Executive Director of
lastminute.com since February
2000. He is the Group Retail
Director on the Board of BAA
plc and has served in that
position since 1997, responsible
all commercial income at BAA’s
airports across the world. Brian
is a Director of the European
Travel Research Foundation
and a founding Director of the
British Institute of Retailing. He
is also a member of the Board
of Directors of BAA McArthur
Glen and Chairman of World
Duty Free plc.

10 Linda Fayne Levinson

Linda has been a Partner 
at GRP, Inc. a venture 
capital firm, since 1997.
Earlier in her career, her
experience includes:
McKinsey & Company, 
where she was the first
woman elected Partner;
American Express TRS Co.,
Inc. where she was a 
Senior Vice President
responsible for the leisure
travel business; and 
Wings Partners, where 
she played a key role 
in taking Northwest Airlines
private. Linda currently 
sits on the boards of
Administaff, CyberSource,
GoTo.com, Jacobs
Engineering Group, NCR
Corporation and 24/7 Media.

Total transaction value1 34,189 2,647

Turnover

Group turnover 3,740 195
Cost of sales 401 18

Gross profit 3,339 177

Operating costs
Product Development 10,353 1,423
Sales and Marketing 20,711 1,597
General and administration 11,792 1,736

Total operating costs (42,856) (4,756)
Other operating income 66 12

Group Operating Loss (39,451) (4,567)
Share of operating loss in joint venture 
(net of amortisation of negative goodwill) (33) –

Total operating loss: Group and share of joint ventures (39,484) (4,567)

Interest receivable 3,777 68
Interest payable and similar charges (41) (1)

Loss on ordinary activities before taxation (35,748) (4,500)
Tax on loss on ordinary activities – –

Loss for the financial year (35,748) (4,500)

Appropriation

Non equity: Preference Shares – 40

Transfer from reserves (35,748) (4,540)

(36.35)p (13.51)p

(1) Total transaction value does not represent the Group’s statutory turnover

£000 Year ended 30 September 2000 Year ended 30 September 1999

Fixed assets

Intangible assets 58,636 – –
Tangible assets 13,972 403 –
Investments – – 1,370

Joint Ventures (39) – –

72,569 403 1,370

Current assets

Stocks 52 1 –
Debtors 10,543 743 116,786
Cash at bank and in hand 103,688 4,319 –

114,283 5,063 116,786

Creditors: amounts falling due within one year 38,301 2,289 –

Net current assets 75,982 2,774 116,786

Total assets less current liabilities 148,551 3,177 118,156

Creditors: amounts falling due after more than one year 6,031 – –

Provisions for liabilities and charges 1,410 614 –

Net assets 141,110 2,563 118,156

Capital and reserves

Called up share capital 1,505 3 1,505
Share premium account 112,923 – 112,923
Shares to be issued 197 – 197
Profit and loss account (40,464) (4,826) (1,672)
Other reserves 5,203 662 5,203
Merger reserve 61,746 6,724 –

Shareholders’ funds:
Equity 141,110 (3,899) –
Non-equity – 6,462 –

Total shareholders’ funds 141,110 2,563 118,156

These summary financial statements were approved by the Board of Directors on 8 January 2001 and signed 
on its behalf by: Brent Hoberman

£000 Group 2000 Group 1999 Company 2000

Net cash outflow from operating activities (34,652) (1,904)

Returns on investments and servicing of finance

Interest received 3,777 68
Interest paid (41) (1)

3,736 67

Capital expenditure and financial investment

Payments to acquire tangible fixed assets (12,289) (408)

Acquisitions

Cash acquired with subsidiary 747 –

Net cash outflow before management (42,458) (2,245)
of liquid resources and financing

Management of liquid resources

Increase in short term deposits (2,547) –

Financing

Issue of share capital 153,875 5,776
Costs associated with issue of share capital (11,978) –
Bridge loan received – 350

Increase in cash 96,892 3,881

£000 Year ended 30 September 2000 Year ended 30 September 1999

Movement in cash 96,892 3,881
Cash outflow from short term deposits 2,547 –

99,439 3,881

Net Funds at the beginning of the period 4,249 368

Net Funds at the end of the period 103,688 4,249

£000 Year ended 30 September 2000 Year ended 30 September 1999

Loss for the year (35,748) (4,500)
Foreign currency translation difference 22 –

Total recognised gains and losses for the year (35,726) (4,500)

£000 Year ended 30 September 2000 Year ended 30 September 1999

Resolutions 2 and 3: Re-appointment of Directors 

The Company’s Articles of Association require Pierre Alzon and Allan
Leighton to retire at the conclusion of the Meeting as they have been
appointed Directors since the last General Meeting of the Company.
Resolutions 2 and 3 propose their re-appointment as Directors.

Pierre Alzon (37) is an Executive Director. He was appointed to the
Board on 23 October 2000. He was General Manager of Degriftour 
prior to its acquisition by the Company earlier this year. He joined
Degriftour in April 1992 as the Head of Finance and the IT Division 
and was appointed General Manager in 1995. Between 1989 and April
1992 he worked for Cabinet Constantin where his role was assignment
management. From 1988 to 1989 he worked for Cabinet Mazars as 
an Accountant in audit. Between 1986 and 1987 he worked as an
Independent Consultant and specialised in the administration and
building of software solutions. Mr Alzon is a French national, a
graduate of Ecole Supérieure Libre des Sciences Commerciales
Appliquées with a major in finance and holds a finance and
accounting degree (Diplôme D’Etudes Comptables et Financières.)

Allan Leighton (47) is a Non-Executive Director and the Non-Executive
Chairman. He was appointed to the Board on 20 October 2000. He 
is also the Chairman of British Home Stores Limited, and of Wilson
Connolly Holdings PLC, Deputy Chairman of Leeds Sporting PLC, and
a Non-Executive Director of Dyson Appliances Limited and of BSkyB
PLC. He worked at Asda Group from June 1992 to November 2000,
and was Group Chief Executive from 1996 to 2000. He was named
President and Chief Executive Officer of Wal-Mart Europe after 
Wal-Mart, Inc. took over Asda Group PLC. Prior to joining Asda, he
worked at the Mars Corporation from 1974 to 1992 where he was
Marketing and Sales Director of Pedigree Petfoods from 1991 to 1992.

Resolution 5: lastminute.com Non-Executive 

Share Option Scheme 2000 

As mentioned above, Allan Leighton was appointed Non-Executive
Chairman on 20 October 2000. He will not receive any cash fee for his
role. Instead he has been granted options over 1,000,000 Ordinary
Shares exercisable at 137.5p (being the closing mid-market price on
10 October 2000, the day immediately prior to the announcement of
his appointment). The options have been granted under the
lastminute.com Non-Executive Share Option Scheme, which has been

adopted by the Directors subject to shareholder approval. These
options will lapse if the adoption of the Scheme and the grant of the
options are not approved at the Meeting. Resolution 5 is an Ordinary
Resolution to approve the proposed Scheme and the options granted
to Mr Leighton. The details of the proposed Scheme and the options
granted to Mr Leighton are as follows:

Eligibility: The Directors of lastminute.com plc alone are eligible 
to participate in the Scheme.

Grant of options: Our Board or an authorised committee may, at 
their discretion, grant options to acquire our shares but optionholders
under the Scheme are not permitted to vote or otherwise take part in
Board or committee meetings relating to their options. Options can be
granted at any time. They may be granted subject to a performance
condition based on objective criteria. Options granted during 2000 
must be granted at an exercise price equal to the market value of an
ordinary share on the day before announcement of the optionholder’s
appointment as a Director. Options granted during or after 2001 must 
be granted at an exercise price equal to the then current market
value of an ordinary share, unless our Board resolves that exceptional
circumstances exist justifying a different exercise price. No
consideration is payable for the grant of options.

Exercise of options: Options are exercisable in accordance with a
vesting schedule which allows for the gradual vesting of the options
over a three year period, but no option may be exercised until the
optionholder has held office for a period of six months. Options may,
however, be exercised early in certain circumstances, for example, 
if an optionholder ceases to be a Director of the Company due to
injury, disability or retirement by agreement with the Company or, 
at the discretion of the Directors, in the event of a takeover, scheme 
of arrangement or winding-up.

Lapse of option: Options will ordinarily lapse on the optionholder
ceasing to be a Director of the Company but, in addition to the
circumstances described above, the Directors may allow exercise for
a limited period at their discretion. On resignation, the optionholder
may exercise any of his options which have become exercisable to
the date of his resignation under the applicable vesting schedule but
all other options will lapse.

Exchange of options: In the event of a change of control, in certain
circumstances, optionholders may exchange their options for options
over shares in the acquiring company.

Our Board may determine in its discretion that, in the event of a
takeover, scheme of arrangement, demerger or a winding-up, options
may not be exercised but optionholders will be granted new options 
to replace their old options. A new option may be over shares in any
company determined by the Directors but must be equivalent to the
corresponding old option, be treated as having been acquired at the
same time and be exercisable in the same manner as the old option
and otherwise subject to the rules of the scheme.

Variation in share capital: Options may be adjusted following certain
variations in our share capital, including a capitalisation or rights
issue, sub-division or consolidation of capital.

Issue of shares: Shares issued on the exercise of options will rank
equally with shares in issue at that time, except in respect of rights
arising by reference to a prior record date.

Scheme limits: The number of shares which may be allocated under
the Scheme on any day must not exceed 15% of our issued share
capital when added to the total number of shares allocated in the
previous ten years under the Scheme and any other employee share
scheme operated by us. For these purposes, allocate means, in
relation to a share option scheme, placing unissued shares under
option, and, in relation to other types of employee share scheme, 
the issue and allotment of shares.

Amendments: Our Board or an authorised committee may amend 
any provision of the Scheme provided that any amendment which
would prejudice the subsisting rights of optionholders requires the
prior written consent of existing optionholders who hold options
exercisable over at least three quarters of the total number of shares
underlying options granted under the Scheme.

Termination: Our Board or an authorised committee or the
Shareholders may, at any time, terminate the Scheme. If this happens,
no further options will be granted but the provisions of the Scheme
will continue in relation to options already granted.

Options granted to Allan Leighton under the Scheme

Date of grant – 8 January 2001
Number of shares under option – 1,000,000
Option price – 137.5p

Resolution 6: Authority to allot securities 

Resolution 6 will be proposed as an Ordinary Resolution and will
renew the authority granted to the Directors on 29 February 2000 
to allot shares or grant any rights to subscribe for or convert any
securities into shares. The nominal amount of securities which the
Directors will have authority to allot pursuant to this power is £567,678
representing 56,767,800 shares. This represents approximately one
third of the Company’s existing issued share capital and is consistent
with the guidelines issued by the Institutional Investment Committees.
The authority is being renewed as it would otherwise expire at the
conclusion of the Meeting and will now last for five years expiring on
14 February 2006 or the date of the Company’s AGM in 2006, which
ever is the earlier. The Directors do not have any present intention of
exercising any part of the above authority, other than in connection
with performance based warrant instruments for key suppliers, but
consider it desirable that they should have the flexibility to issue
shares from time to time.

Resolution 7: Disapplication of pre-emption rights 

Any equity securities which the Company wishes to allot for cash 
must generally be offered first to shareholders in proportion to their
existing shareholdings under statutory pre-emption rights. On 29
February 2000, the Directors were given power to allot equity
securities for cash, other than in accordance with the statutory pre-
emption right, to a limited extent. Although your Board has no
immediate intention of exercising the power other than in connection
with performance based warrant instruments for key suppliers,
Resolution 7 is a Special Resolution to renew this power as it would
otherwise expire at the conclusion of the Meeting. This Resolution
gives the Directors power to allot equity securities for cash, other than
proportionately to existing shareholders, in connection with a rights
issue and also up to a limit of an aggregate nominal value of £85,151
representing 8,515,100 shares. This represents approximately 5% of
the Company’s existing issued share capital which complies with
Institutional Investment Committee guidelines. This power expires 

ebruary 2006 or the date of the Company’s AGM in 2006, 

which ever is the earlier. The Directors intend to seek its renewal 
at that time, if not before.

Recommendation and action to be taken

The Board is unanimous in their view that the adoption of the
Resolutions set out in the Notice of Annual General Meeting 
are in the best interests of the Company and its Shareholders.
Accordingly, the Board recommends that you vote in favour of the
Resolutions set out in the Notice of Meeting and as explained in 
this Memorandum. Each Director intends to vote in favour of these
Resolutions in respect of their own beneficial holdings of 29,728,132 
Ordinary Shares, representing 17.4% of the issued share capital 
of lastminute.com.

You will find enclosed with this document a Form of Proxy. You 
are asked to complete this Form and return it to Capita IRG plc
(Proxies), PO Box 25, Bourne House, 34 Beckenham Road,
Beckenham, Kent BR3 4TU as soon as possible but, in any event, 
in order to be valid so as to arrive no later than 10.00a.m. on 
11 February 2001. Completion and return of the Form of Proxy will 
not prevent you from attending and voting at the Meeting in person
should you so wish. Attached to the Form of Proxy is your admission
card to the Annual General Meeting. Please detach and retain the
admission card and bring it with you to the Annual General Meeting 
if you wish to attend and vote in person. I look forward to welcoming
those shareholders who wish to attend.

Allan Leighton
Chairman

8 January 2001

Annual General
Meeting
Memorandum 
to shareholders

Notice is hereby given that the Annual General Meeting of
lastminute.com plc will be held at Westminster Theatre, 12 Palace 
Street, London SW1E 5JF on 14 February 2001 at 10.00 a.m. for 
the following purposes:

Ordinary business

1 To receive and adopt the Company’s financial statements 
and the reports of the Directors and Auditors for the year ended 
30 September 2000.

2 To re-appoint Pierre Jacques Alzon as a Director of the Company.

3 To re-appoint Allan Leslie Leighton as a Director of the Company.

4 To re-appoint Ernst & Young as Auditors of the Company to hold 
office until the conclusion of the next General Meeting at which 
financial statements are laid before the Company and to authorise 
the Directors to fix the remuneration of the Auditors.

Special Business

To consider and, if thought fit, to pass the following Resolutions.
Resolutions 5 and 6 will be proposed as Ordinary Resolutions 
and Resolution 7 as a Special Resolution.

5 That:
(i) the Rules of the lastminute.com Non-Executive Share Option
Scheme 2000, the principal terms of which were posted to
shareholders on 23 January 2001 and a copy of which is produced 
to the meeting and initialled by the Chairman for the purposes of
identification only, be approved; 
(ii) the Directors be authorised to do all things necessary or appropriate
to establish and operate such Scheme; and
(iii) the grant of options to Allan Leighton on 8 January 2001 
details of which were posted to shareholders on 23 January 2001 
be and is hereby approved and ratified.

6 That:
(a) the Directors be generally and unconditionally authorised pursuant
to and in accordance with Section 80 of the Companies Act 1985 to
exercise all the powers of the Company to allot relevant securities up 

to an aggregate nominal amount of £567,678;
(b) such authority shall expire on the date of the Annual General
Meeting in 2006 or on 14 February 2006, whichever is the earlier, 
and shall be in substitution for all previous authorities pursuant to the
said Section 80, which are hereby revoked, without prejudice to any
allotment of securities pursuant thereto;
(c) by such authority the Directors may make offers or agreements 
which would or might require relevant securities to be allotted after 
the expiry of such period; and 
(d) for the purpose of this Resolution, words and expressions defined 
in or for the purposes of the said Section 80 shall bear the same
meanings herein.

7 That:
(a) pursuant to the Resolution conferring authority under Section 80 
of the Companies Act 1985 (the “Act”) passed on the date hereof, 
the Directors be empowered to allot equity securities wholly for cash:
(i) in connection with a rights issue; and
(ii) otherwise than in connection with a rights issue, up to an aggregate
nominal amount of £85,151; as if Section 89(1) of the Act did not apply 
to any such allotment;
(b) such power shall expire on the date of the Annual General Meeting
in 2006 or on 14 February 2006, whichever is the earlier, and shall be 
in substitution for all previous disapplications of Section 89 of the Act,
which shall cease to have effect, without prejudice to any allotment 
of securities pursuant thereto;

(c) by such power the Directors may make offers or agreements 
which would or might require equity securities to be allotted after the
expiry of such period; and (d) for the purposes of this Resolution:
(i) “rights issue” means an offer of equity securities open for
acceptance for a period fixed by the Directors to (a) holders on the
register on a record date fixed by the Directors of Ordinary Shares in
proportion to their respective holdings (for which purpose holdings 
in certificated and uncertificated form may be treated as separate
holdings) and (b) other persons so entitled by virtue of the rights
attaching to any other equity securities held by them, but subject in both
cases to such exclusions or other arrangements as the Directors may
deem necessary or expedient in relation to fractional entitlements or
legal or practical problems under the laws of, or the requirements of 
any recognised regulatory body or any stock exchange in any territory;
(ii) the nominal amount of any securities shall be taken to be, in the case
of rights to subscribe for or convert any securities into shares of the
Company, the nominal amount of such shares which may be allotted
pursuant to such rights; and 
(iii) words and expressions defined in or for the purposes of Part IV 
of the Act shall bear the same meanings herein.

Registered office: By order of the Board

4 Buckingham Gate Hackwood Secretaries Limited
London SW1E 6JP Company Secretary

8 January 2001

Notice 
of Meeting

NOTES

1 A shareholder entitled to attend
and vote is entitled to appoint 
one or more proxies to attend and,
on a poll, vote instead of him. 
A proxy need not be a shareholder
of the Company.

2 A form of proxy is enclosed with 
this document for use in connection
with the meeting to which this notice
relates and any adjournment

thereof. The appointment of a proxy
will not prevent a shareholder from
subsequently attending and voting
at the meeting in person.

3 To be effective the instrument
appointing a proxy, and any letter 
or power of attorney under which 
it is executed (or a duly certified
copy of any such letter or power 
of attorney), must (failing previous

registration with the Company) 
be received at the offices of the
Company’s registrars, Capita IRG
plc (Proxies), PO Box 25, Bourne
House, 34 Beckenham Road,
Beckenham, Kent BR3 4TU not 
less than 48 hours before the time
for holding the meeting or any
adjournment thereof or (in the case
of a poll taken otherwise than at or
on the same day as the meeting or

adjourned meeting) for the taking 
of the poll at which it is to be used.

4 The Rules of the lastminute.com
Non-Executive Share Option
Scheme 2000 and copies of all
contracts of service under which
Directors of the Company are
employed by the Company or any 
of its subsidiaries and which have a
notice or contract period of one year

or more or which have provisions 
for predetermining compensation
on termination of an amount which
equals or exceeds one year’s salary
and benefits in kind will be available
for inspection at the Company’s
registered office during business
hours on any weekday (Saturdays
and public holidays excluded) until
the date of the Annual General
Meeting, and at the place of the

Annual General Meeting from 15
minutes before it is held until its
conclusion. A copy of the register 
of interests of the Directors of the
Company will also be available for
inspection at the place of the
meeting from 15 minutes before 
it is held until its conclusion.

5 The Company, pursuant to
Regulation 34 of the Uncertificated

Securities Regulations 1995,
specifies that only those
shareholders entered on the
Company’s register of members 

February 2001 or, if the meeting 
is adjourned, on the Company’s
register of members 48 hours
before the time fixed for the
adjourned meeting, shall be entitled
to attend or vote at the meeting in

respect of the number of shares
registered in their name at that time.
Changes to entries on the
Company’s register of members

February 2001 or, if the meeting is
adjourned, 48 hours before the time
fixed for the adjourned meeting,
shall be disregarded in determining
the rights of any person to attend 
or vote at the meeting. 

Registrar Please contact our Registrar at the address below to advise change of address and also for any enquiries relating to lost share certificates 
or other enquiries relating to share registration: Capita IRG plc, Bourne House, 34 Becknham Road, Beckenham, Kent, BR3 4TU Telephone: 020 8639 2000

Share dealing service lastminute.com plc shares may be dealt through DLJdirect, online share dealing specialists. DLJdirect will offer 
shareholders one commission-free trade within 30 days of opening a DLJdirect account. If you would like to receive further information you may 
visit www.lastminute.com/shares or call DLJdirect on 0800 358 4477.

Website Additional shareholder information including a version of the full Annual Report and financial statements can be found on the Group’s 
Investor Relations website at www.lastminute.com/ir.

This Annual Review and summary financial statement are a summary of information in the full Annual Report and do not contain sufficient information 
to allow a full understanding of the results and state of affairs of the Group. Shareholders requiring more detailed information may obtain a free copy 
of the full Annual Report containing the full Directors' Report, the financial statements and the Auditors’ Report on these financial statements, which 
was unqualified and does not contain any statement under Section 237 (2) or 237 (3) of the Companies Act 1985, by e-mailing ir@lastminute.com or by
contacting lastminute.com's Investor Relations department at lastminute.com plc, 4 Buckingham Gate, London SW1Y 6JP.
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We have examined the summary financial statement.

Respective responsibilities of directors and auditors

The directors are responsible for preparing the Annual Review 
and summary financial statements. Our responsibility is to report 
to you our opinion on the consistency of the summary financial
statement within the Annual Review with the full financial statements
and directors’ report, and its compliance with the relevant
requirements of section 251 of the Companies Act 1985 and the
regulations made thereunder. We also read the other information
contained in the Annual Review and consider the implications for 
our report if we become aware of any apparent misstatements or
material inconsistencies with the summary financial statement.

Basis of opinion

We conducted our examination in accordance with Bulletin 1999/6 
‘The auditors’ statement on the summary financial statement’ issued 
by the Auditing Practices Board.

Opinion

In our opinion the summary financial statement is consistent with the
full financial statements and directors’ report of lastminute.com plc
for the year ended 30 September 2000 and complies with the
applicable requirements of section 251 of the Companies Act 1985,
and regulations made thereunder.

Ernst & Young 
Registered Auditor / London

Auditors’ 
statement to the
shareholders of
lastminute.com plc

Summary 
Financial
Statement 

Our vision is to build a global last minute

marketplace. For our customers this will mean 

a service they can access every day through almost

any compatible device to find inspiration and

solutions at short notice. lastminute.com is an

aspirational lifestyle brand that seeks to understand

its customers and makes their complex lives easier.

For our supply partners this means having access 

to an international customer base with demand 

for time sensitive products.

Our business currently operates in the UK, France,

Germany, Italy, Spain, Sweden, The Netherlands 

and through a Joint Venture in Australia. Customers

can also access us around the globe through the

website, WAP enabled phones, interactive digital

TV, PDAs and most recently through any fixed line

or mobile phone with the launch of our voice

commerce platform. 

We are continually expanding our product range and

improving our service as we move towards this vision.

lastminute.com 
Annual Review 
and Summary 
Financial Statement 
for the year ended 
30 September 2000 voice

Personal digital assistants (PDAs) 
have become popular with one of 
our target audiences – young, urban
professionals – providing them with
functional access to lastminute.com’s
services away from their desktop. 
Our PDA offering is currently part of
Avantgo, an easily accessible portal
service. We are in the process of
creating an application for the Palm
operating system that will make
lastminute.com offerings available 
to a growing number of PDA users. 

Our new three-tier web-architecture
increases the robustness of the 
site through improved speed,
stability and scalability. The
greatest functionality that the new
architecture offers is personalisation,
designed to improve customer
experience and enhance the
conversion of casual surfers into
paying customers. The system is
able to interact with best of breed
third-party technologies, including
supplier databases and customer
relationship management tools.
These enable us to introduce 
supply more quickly by maximising
the two-way links to suppliers. 
The new architecture facilitates 
the rapid addition of technological
enhancements as they are developed. 

internet

pda

digitaltv wap

Our digital television services 
give us access to a wider group 
of customers by bringing
lastminute.com into homes of people
that do not have access to other
platforms. For example, it allows
non-professional groups of all ages
to become familiar with our
products and services. Our service 
is currently live on NTL/CWC and
Telewest in the UK and on TPS
satellite service in France. We 
have redesigned the screens for 
our digital television service to
match the medium. The result is
larger font sizes and simpler
navigation, giving users easy 
access regardless of whether they
are using their television remote
control or keyboard.

Our WAP service is already 
available over every major telephone
operator in the UK and an increasing
number in continental Europe. 
The WAP site has no graphics and
allowsfor easy movement through
choices using a mobile telephone
handset. Most of our WAP products
and services are designed for use
within the next week. We have 
also launched a commercial WAP
restaurant booking service in 
the UK, enabling customers to 
make reservations at over 200 UK
restaurants.

We consider our recently launched
voice recognition service a strategic
breakthrough since currently 
no other European e-commerce
company has transactional voice
capabilities in e-business. The voice
recognition service should enable
our consumers to benefit from our
extensive product offering, even 
if they do not have access to online
media. Ultimately customers will 
be able to browse lastminute.com’s
database by talking as well as
clicking. Transactions will be 
made over the telephone without the
need for an operator. We believe 
the new voice recognition system
will help to broaden our customer
reach and effectively create a new
revenue channel.

However, your vision is not only based on a 

deep product offering, owning key geographic

markets but also on developing new distribution

channels, is that right?

Martha: Yes. We are an electronic retailer and platform
agnostic. This means that our customers can access our
offering on five distribution platforms, not only via our
website. To date, we have expanded our offer into the
interactive television, mobile telephone and personal
assistant markets and have also launched a transactional
voice platform, which we believe to be a strategic
break-through. 

You are one of the most visited e-commerce 

sites in Europe, but your conversion rate is 

still quite low. How do you intend to increase

conversion within the next 12 months?

Allan: We believe that we can achieve step changes of
improvements in conversion. Many things are being
done in parallel throughout the Company but we believe
two of the key areas that affect conversion are technology
and product range. With the recent launch of our new
technology platform we are now able to focus on
improving the user interface of the website and the
search functionality. These changes should ensure that
users find what they want more easily. 

On the product range side, we are developing direct
electronic links into supplier systems so that customers
can use our website for special deals as well as full
service solutions. 

These improvements coupled with more advanced
personalisation of the service are how we believe we
can make sure that users are hit with the right offers at
the right time on the right device.

The lastminute.com brand is widely recognised.

Why is that important?

Allan: The substantial awareness, particularly in the UK,
that our brand has achieved already is not only key in
keeping marketing costs under control but is also a
valuable asset and a barrier to entry for any potential
competitor. Our brand tells potential customers what to
expect from the Company. We believe that it is a lifestyle
brand, a call to action and we hope that people are
reactive to it.

How will you keep your marketing cost effective 

in the future?

Brent: Contrary to what many people believe, we have
achieved this high level of brand recognition at a relatively
low cost (compared to the sector as a whole) and are
committed to continue to grow the brand through innovative
marketing initiatives rather than full blown TV advertising.

We recently launched a new advertising direction with 
a consumer-centric campaign on the theme of ‘Making
every minute count’. This campaign is intended to help
our customers to better understand our offering and why
we are of value to them. 

Who is the senior management team? 

Allan: Around that dynamic young team we have layered
a strong, experienced management group all of whom
have relevant industry experience. In addition to Brent,
Martha and Julian, our Chief Financial Officer, I would like
to mention in particular David Kelly, our Chief Information
Officer, who was formerly with Amazon.com, and Charlie
McKee, Head of Commercial, who was a former Head 
of Distribution at Virgin Atlantic. Still, we are a young
company with an appetite for new ventures that we never
want to lose. We believe those attributes combine to
produce a solid business concept with good prospects.

Has the thinking behind the business changed from

initial start up?

Brent: The vision will always remain the same – getting 
the right offer to the right customer at the right time via 
the right device. It is embedded in our corporate culture.
We started this business because we realised that many
people were looking for this type of service but no-one
was providing it. Our vision is to build a utility that people
will want to use everyday, yet there is still a lot to do.

No. 2 UK e-commerce 
site e25 survey
Bain/Management
Today, Aug 00

lastminute.com most 
visited travel website 
in the UK and Germany
Netvalue, Aug 00

Degriftour most visited 
travel website in France
Netvalue, Aug 00
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lastminute.com has developed and maintained its

position as the UK’s best-known web brand through

excellent service, innovative marketing, and strong

business management. Sun is delighted to have

provided the technology foundation for the 24 by 

7 by 365 business model that customers expect in

the Net economy.” 

Shanker Trivedi, Vice President Sun Microsystems UK & Ireland

“

Pro-forma* total 
transaction value 
– £91 million

Pro-forma* gross 
profit – £13 million

Over 45% brand 
awareness in France

Convenience element 
(full service) now offered
on the French website
(Discounted, Negotiated,
Public Fares)

Pioneer in French 
e-commerce and online
travel with 10 years 
of experience

What does it mean when you say 

lastminute.com is a lifestyle solution?

Brent: We aim to provide a one-stop shop for all
lastminute needs across a wide range of categories –
whether that is leisure, services, travel or retail. We
believe that doing things at the last minute is a lifestyle
decision. Our strategy is to deliver a complete range of
last minute solutions, from booking a taxi to arranging an
entire trip or evening. We aim to be accessible in as
many ways as possible. We want our customers to know
that they can rely on our business to provide them with 
a last minute solution or an appropriate inspirational
alternative. These are the clear goals on our collective
mind as we continue to expand the business.

This relies then on continuing to build 

a broad range of products and services?

Martha: The breadth and depth of our product offering 
is key to our differentiation. An extensive travel, leisure
and retail offering ensures we are creating a compelling
site that is of use every day. This in turn ensures that we
are learning about our customer base across a wide
range of preferences, which will allow us to better serve
them in the future.

Are there any product categories you particularly

want to expand?

Brent: We are focused on providing quality and depth 
of supply across all of our categories. However, our
strategic vision also requires a further strengthening of
the non-travel element of our offering. Those categories
– gifts, restaurants, auctions and other services – are 
set to expand. In addition to sales of our suppliers’
distressed inventory, we are also expanding our sale of
full price items in order to cater for customers looking
for last minute convenience. We want our customers to
be able to rely on our service, whether they come to 
us looking for inspiration or a solution.

You recently acquired the Degriftour Group,

France’s largest e-travel group. Why?

Martha: Degriftour is a natural fit since it was the 
pioneer of unbranded online last minute travel in France.
Through this acquisition, we have become 
one of the leading e-commerce companies in Europe.
Degriftour not only adds invaluable supplier
relationships and expertise that greatly benefit our
business but has also proved that the last minute
concept can be profitable. This acquisition has led 
to a scale jump in all our key metrics and reduced 
our risk profile.

So now, what is the focus of your 

international strategy?

Allan: Europe is still the key. We aim to consolidate 
our position as one of Europe’s leading players in the
online marketplace. The Degriftour purchase has
already helped us in that regard. We now have
localised websites available in numerous European
markets, where we have sourced local supply which 
is then made available across all our websites. 
Despite the European focus, we continually explore
opportunities in other markets and evaluate joint
venture opportunities. This summer we launched 
a fully localised Australian version of the website 
and we also have a further joint venture agreement 
in place for an operation in South Africa.

Competition must be huge. How have you built

barriers to entry?

Brent: While we are never complacent about competition
we believe it would be extremely difficult for any other
company to rapidly encroach on our market. The
complexity of our technology, breadth of product 
offering, and high profile brand act as strong barriers 
to entry. We still have a way to go until we realise 
our corporate vision, but we have, to date, executed
ahead of plan and no one has yet emerged to take us 
on directly.

We are delighted to work with lastminute.com 

as a fantastic sales media. lastminute.com provides

a sophisticated, highly reliable and consumer

friendly service, that helps incr

loyalty and enhance the customer service offering” 

Didier Rougé-Biscaye, Groupe Accor
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Consolidated Profit and Loss Account for the year ended 30 September 2000 Balance Sheets at 30 September Consolidated Statement of Cash Flows for the year ended 30 September 2000 Reconciliation of cash flow to movement in net funds

Statement of recognised Gains and Losses for the year ended 30 September 2000

*As if the Degriftour Group had been part of lastminute.com for the full year ended 30 September 2000.

Developments of the business and future prospects

From its inception in October 1998, lastminute.com is now a leading 
e-commerce company in Europe. The Group offers consumers last
minute opportunities to acquire airline tickets, hotel rooms, package
holidays, entertainment tickets, restaurant reservations, specialty
services, gifts, auctions and car hire in the United Kingdom, France,
Germany, Italy, Spain, Sweden, The Netherlands and Australia.

Since year end lastminute.com has completed the acquisition of the
Degriftour Group, France’s largest e-travel group. The acquisition
enhances lastminute.com’s key performance metrics and accelerates
the achievement of positive cash flow.

The Directors intend to continue to grow the business and have
identified a number of critical initiatives, which they intend to
undertake in order to enhance lastminute.com’s market position 
even further. Broadly these initiatives focus on driving conversion,
managing costs across all areas and improving the operating margins.

Dividends

The directors do not recommend the payment of a dividend.

Directors during the year

The following served as directors of the Company during the 
year ended 30 September 2000: Brent Hoberman, Martha Lane Fox, 
Pieter Bouw, Brian Collie, Robert Collier, Laurent Laffy, Linda Fayne
Levinson and Tom Teichman.

Subsequent to year-end, Allan Leighton was appointed to the Board 
as Non-Executive Chairman. Pierre Alzon was appointed an executive
Director on 23 October 2000.

With the exception of Messrs Leighton and Alzon,all Directors who
held office during the period were appointed to the Board prior to 
the initial public offering of lastminute.com plc.

Summary 
Directors’ Report

The Company is committed to high standards of corporate
governance. A detailed report on the Company’s compliance 
with the code provisions set out in section 1 of the Combined Code
appended to the Listing Rules of the Financial Services Authority 
is contained in the full Annual Report 2000 on pages 19 to 21. 
The full Remuneration Report is set out on pages 22 to 24 of the 
full report, which can be found on the Company’s Investor Relations
website www.lastminute.com/ir.

Directors’ remuneration

£ Total 2000 
Remuneration

Executive Directors’
Brent Hoberman 136,180
Martha Lane Fox 114,431

Non-Executive Directors’
Peter Bouw 6,000
Robert Collier 6,000

Total Directors’ emoluments were £262,111 (1999 – £112,233). 
For full details see the full Annual Report 2000.

Total remuneration for 2000 includes £500 of Company contributions
to the Group’s defined contribution pension scheme on behalf of
Martha Lane Fox (1999 – £6,300 on behalf of Martha Lane Fox).

No Director made any gain on exercise of options during the 
years ended 30 September 2000 or 1999.

On 11 October 2000, Allan Leighton purchased 70,000 shares in the
market for 135.21p per share. On 23 October 2000, Pierre Alzon was
allotted 1,983,835 shares for £1.39 as part of the consideration for the
acquisition of the Degriftour Group. On 8 December 2000, Brian
Collie purchased 6,000 shares in the market for 80p per share.

Summary
Remuneration Report
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