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he Orkla Group

Orkla
I I
Branded Consumer Goods Chemicals Financial Investments
85% of sales 15% of sales Approx. 1/4 of total assets

Operating revenues USD 6 billion — 3/4 outside Norway
Market capitalisation USD 4 billion
EBIT USD 440 million

32,000 employees
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Growth through geographical expansion in the Nordic area,
and Central & Eastern Europe
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@ Local production by Carlsberg Brewenes

Local production

. Export markets

Carlsberg not avadable



Geographical Expansion

A Main Office  Production® Sales Offices

‘=
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Orkla seen in perspective

EBIT* CAGR 16% over 15 years

1989 1992 1995 1998 2001

*) before other revenues and expenses @ ORKI-A
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Orkla seen in perspective
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Geographical distribution of operating revenues
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1992
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@ Norway
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Indexed comparison January 1983- August 2002

120

—— Berkshire Hathaway 25,2% pa
100 -

= Orkla 24,7% pa

80
Coca Cola 19,3% pa

60 | —— General Electric 17,7% pa

—— Norsk Hydro 16,5% pa
40

TOTX 12,8% pa

201 S&P 500 12,7% pa
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All series include reinvestment of dividends
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Goals and basic thinking

Long-term value creation - more than our competitors

...by being a dynamic and growing company
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________________________________________________________________
Goals and basic thinking

How will Orkla create profitable growth?

Focus on operations as well as on structural
opportunities

Dual structure; both industry and financial investments

Achieve competitive advantages through building a
strong organisation

Corporate culture
Core competencies
Management development @ ORKILA
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_______________________________________________________________
Goals and basic thinking

How does Orkla’s structure support profitable growth?

Provides a broad frontier of opportunities within our
core competencies

Allows for a “healthy opportunism” in allocating funds
to the best performers

As we expand geographically,
the broadness of our product portfolio will be reduced

{E} ORKIA
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Important drivers for building
competitive advantage and value

Mangement
Development

Corporate cuItu}

13

Competence>
| ¥ ',l .1 j.:"
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Competitiveness
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» Marketshare
» Sales

« EBIT

» Cashflow

* Returns

« EVA
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Three competition arenas - expertise and
corporate culture will give us the edge

TALENTS

0
BRANDS/CONCEPTS CAPITAL

f.‘a- ——

GRANDIOSA
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Facts-based Management

Leadership is
to give direction
to set the goals
to know "how we do things”
understanding company culture

Leadership is
to obtain results through others
to create enthusiasm

being "TOGETHER"” and "CLOSE TO”
being flexible

to enjoy the success of your employees

{E} ORKIA
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Requirements to top level management

Experienced and well trained in working through
other people

Knowledged and skilled in the core competence of
the company

Personal self awareness and cultural insight

{E} ORKIA
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Leadership should be measured

Results obtained
Improvement performance
Organisational climate

Development of expertise (the number of new
specialists, their advancement in formal and general
competence, etc)

Improvement orientation
Initiating and creating change

Attitudes to the unions

{E} ORKIA
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Corporate culture = the prevailing attitudes

All companies have a corporate culture: good, neutral or bad
— but it is often left unattended and neither controlled nor
developed

A healthy corporate culture promotes company objectives
and supports the desired work approach

A strong corporate culture permeates the company's actions
and behaviour over time

:> At Orkla, our aim is to have a clear, healthy and strong
corporate culture that contributes to the creation of value

{E} ORKIA
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Creating value through corporate culture

How does a good and healthy corporate
culture support the competiveness ?

Guiding business actions in the right strategic
direction

Giving identification, confidence og a good climate for
internal cooperation

Giving self-confidence to the company

{E} ORKIA
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_______________________________________________________________
Some expressions of Orkla’s culture (1)

“In” “Out”
Strategic loyalty Ad-hoc strategies
Systematic processing Impulsive decision making
Facts based management Glossing over - belief in myths
Business-oriented Civil-servant culture
Bottom-line driven Activity driven
Business rationale “It's in our strategy”

{E} ORKIA
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_______________________________________________________________
Some expressions of Orkla’s culture (l1)

“In”

“out”

Improvement-oriented
Empowerment

Merit

Knowledgeable management
Involving leaders

Normative competence

Status quo tyranny
Non-committing headlines
Hierarchy

A good leader can lead everything
Lone decision makers

Unsystematic learning
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The learning organisation

Expertise level/ J
learning curve /

S

Characteristics

Time

Systematic development of expertise/learning

Skills accumulated through assessment of achieved
results/improvement areas, development of normative methods, line
coaching, written procedures, filing systems etc.

Starts at a “higher level” over time
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-
Training-bases supporting “on-the-job training”

Necessary building blocks

Recruitment
process

Career e Functional
« Company
paths * Orkla
Normative  Guidelines
tool » Methodology
O0IS * Benchmarks
Complex « Specialist
tasks « Perspective
* Relational
Coaching - Objectives
i ; » Guidance
in the line - Foodback
* Criteria
* Planning

» Evaluation skills

Systematic training
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___________________________________________________________________
Organisational development at Orkla

THE COMPETENCE BOARD

CORPORATE CULTURE

MANAGEMENT
DEVELOPMENT

PROFESSIONAL SKILLS
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Questions and comments

Thank you for your attention !

Please ask questions or give comments.
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