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Our starting point — ’i:
the world in which we operate

« Our planning process assumes that the IT sector in general will
continue to suffer from great uncertainty over the next three years,
with no growth.

* The public sector will continue to increase its total IT spending, but
spending by the private sector will be at best stable and may fall.

» We expect to see growing pressure for a rapid payback on IT
investments, with focus on IT’s contribution to improving productivity
and strengthening competitive position.

» There will be greater outsourcing of IT services, particularly by larger
businesses, both for computer operations and for applications
management.
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Future development of the group

» Primary focus on profitability

« Expansion will be directly linked to essential industry-based
development and greater profitability

* Core business will be concentrated to fewer areas

» Geographic concentration on the Nordic countries, with Sweden as
the main target market after Norway. Selective and concentrated
focus on specific markets

 Clearer focus on customer needs by integrating work processes
across divisional boundaries

» Revised and more unified organisation and management of the entire
group to ensure more efficient use of resources

« Changes to targets and monitoring criteria to underline the group’s
business focus and better match the new business plan
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EDB Business Partner today

Consultancy Services

Bank &
Finance

Telecoms.

Computer Operating Services
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Focused growth for core activities

Vertical growth
focused on a
limited number of
sectors
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Other resources freed up and

Bank & used to strengthen the core

: Telecoms. BETIVITES
Finance

Computer Operating

Services (across all sectors)

>
Horizontal growth with generic services for a range of sectors



Improving customer productivity

Improve customers’
productivity by
making their
business processes
more efficient
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Bank &

: Telecoms.
Finance

Computer Operating

Services (across all sectors)

>
Help to improve customers’ productivity through cost-
effective, reliable and secure high quality operating services



Business concept
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IT Operating Services — strategic direction




Bank & Finance — strategic direction

« Continuing focus on improving profitability.

» Redirect market presence to respond to changing demands
and to improve customer focus.

 Clearer differentiation between sales of fully-developed total
solutions, specific single applications and customised
solutions developed in co-operation with customers.

* International expansion initially in the Nordic countries, with
particular emphasis on Sweden.
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Telecommunications — strategic direction
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Consultancy services — strategic direction
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A single group — more efficient use of resources

A unified and focused Nordic
organisation for each division.

Businesses outside the Nordic
countries may deviate from the
overall structure.

Introduce more group-wide
functions in order to realise
synergy gains

Make use of technology and
expertise across the divisions —
create greater productivity

Better management of
relationships with major
customers across the divisions
— strengthen customer
relationships
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Group
functions

Divisions

Departments

Markets

Accounting and Finance
Organisational Development
& Human Resources
Marketing & Business
Development

CEO

Applications Services
Bank & Finance

IT Operations and
service

Telecomm

Applications Services

unications

Banking and Finance

Other
markets

Telecommunications
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Targets and criteria for performance monitoring
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The next steps

* Immediate start to implementing the new business plan

 Strategic planning is an on-going process for the group
— Close attention to core activities to develop and grow existing value

— Focus for non-core activities will be on identifying and protecting value -
and on realising this value at the most favourable time

» Close monitoring of strategic projects for:
— Reorganising the group and clarifying the interfaces between its
divisions
— Implementing the business strategy in each business area

— Integrating some aspects of Consultancy Services into other business
areas and finding solutions for the remaining activities

 Future information provided to the market will be based
on the new reporting structure starting from Q1 2003.
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