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5 August 2003

Financial results for the 9 months and 
Quarter 3 ended 30 June 2003

Delivery of significant positive EBITDA and 
overall trading profitability in a Quarter still 
affected by Sars, post Iraq conflict and 
terrorism concerns
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• Customer conversion rate improves to 32.1%
• Record TTV of £150.9m – up 147.1% on Q3 2002
• Record forward bookings at 30 June 2003 of £61.1m
• Gross margin improves to 19.5%
• Positive group EBITDA (before exceptional items) of 

£4.1m
• Operating cash inflow (before exceptional items) of 

£4.8m

Quarter 3 – results highlights
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• Subscriber base grows by 33.8% on Q3 2002 to 7.5m

• Customers now over 2m since inception

• Record TTV of £150.9m with a record forward order bank 
of £61.1m

Continued growth in all metrics
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Dynamic packaging update

• Sales £5.4m – 15.3% of lastminute.com UK URL

• Launched in France – July 2003

• Content growing with additional flight and hotel 
options

• Expanded product offering – Q4 2003 and Q1 2004: 
Insurance
Car hire
Airport parking
Charter flights
Resort hotels etc.
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Strategic partnerships - brand

Broadening strategic partner relationships:

– Tesco.com
– Egg
– Sky Active
– 3 UK
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Leveraging our technology to partner with other market leaders

•sophisticated 
technology

•product breadth

•editorial content

•good customer fit

•due to launch Aug

eg. Egg newsletter
gives access to
lastminute.com’s
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The right product at the right time on the right device

Service live on 
Sky Active 
– available in 
6.7M UK homes

Recent launch on “3”
- already available on 
Vodafone Live! on 2M 
handsets Airport Kiosks

London Heathrow
Marseilles



10

Strategic partnerships - airlines

New relationships announced with:

– KLM

– Avro : access to 2m charter seats
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Lifestyle developments – lowers customer 
acquisition costs materially

Q3 2003 key sales statistics:
– 60,000 theatre tickets

– 10,500 tickets to Paul McCartney

– 8,500 tickets to Chessington World of Adventures

– 4,000 tickets to Stomp

– 5,000 tickets to Les Miserables + dinner at Planet 
Hollywood

– 700 diners to Mezzo

– 600 diners to Bankside
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Entertainment
45%

Gifts
28%

Auctions
9%

Restaurants
14%

Other
4%

Lifestyle bookings Q3 2003
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• Hotel centralisation live 

• Car parking and insurance integrated into the 
shopping basket

• Data warehousing live with Informatica

• Industry leading site performance achieved with 
Blade hardware and technology caching

• Further outsourcing to our BPO partners

• Continued focus on efficiency gains in the back-end

Technology developments
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Enhancement of 
customer experience 
through improvements 
to Flights, Hotels and 
Holidays user interfaces

eg Holidays

•Comprehensive holiday 
offering

•Sophisticated search 
criteria

•Guaranteed availability 
product
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lastminute.com people

• Main Board enhanced with the addition of 
Sven Boinet and Agnès Touraine 

• New COO from August – Ian McCaig

• New Group Director of HR from September –
Liane Hornsey

Continued strengthening of the Management team
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holiday autos acquisition

• Good strategic fit with the lastminute.com Group

• Significant contribution to Q3 TTV and EBITDA

• Record daily sales in UK, Germany, Nordic and Austria

• Integration on track - full integration anticipated by end 
Q1 2004
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50% off – Rude not to… - campaign results

•3 week campaign

•online and offline

Generated:

•220K unique users

•50K bookings
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Summer promotions 
supported by tactical 
offline marketing –
UK, Italy, France
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• Sustained growth of 33.8% in subscribers on 
Q3 2002, to 7.5m

• 81.8% growth in customers on Q3 2002

• 131.9% growth in items sold on Q3 2002

• 7.0% growth in TTV per item sold on Q3 2002

• 147.1% growth in TTV on Q3 2002

Sales metrics
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Germany

Sweden

Netherlands

United Kingdom

Belgium

France

Italy

Spain

Japan

Spain

Australia

South Africa

Total Subscriber Numbers
6.7M

Total Subscriber Numbers
0.8M

lastminute.com
subscribers

TOTAL
7.5M

at 30 June 2003

0.9M

0.1M

0.04M

0.4M

0.1M

0.3M

2.5M

0.04M

1.8M

0.7M

0.4M

0.3M

Growth of 33.8% on Q3 2002 subscribers
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Customer Statistics

38

172

152

149

845

994

358

7.5

2003
Q3

33

212

153

186

384

570

240

6.8

2003
Q1

90.0%302020- Non travel

(15.3)%167239203- Travel

7.0%130177142TTV per item 
sold (£s) 

4.9%195178142- Non travel

194.4%517456287- Travel

131.9%712634429Items sold
(‘000s)

81.8%303261197Customers
(‘000s)

33.8%7.06.45.6Subscribers
(millions)

Q3-on-Q3
% growth

2003
Q2

2002
Q4

2002
Q3
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TTV analysis – travel/non travel

92.2

5.7

86.5

9.5

10.3

28.6

38.1

2003
Q2

147.1%

103.6%

149.5%

-

46.6%

83.1%

56.0%

Q3-on-Q3
Growth

7.1%10.78.99.87.3Hotels

32.5%49.0---Car hire

87.1

6.9

80.2

34.9

36.4

2003
Q1

100.0%150.9112.461.0Total Group

3.7%5.73.52.8Non Travel

96.3%145.2108.958.2Total Travel

27.3%41.236.522.5Flights

29.4%44.362.628.4Holidays

2003 Q3
% mix

2003
Q3

2002
Q4

2002
Q3£ millions
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We are rapidly moving towards an a 
balanced portfolio of travel products

Why?

4 – 725Flights
15 – 2010Hotels

30+30Car hire
12 – 1530Holidays

GP %TTV %
Ideal travel balance
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Q3 2003 Financial Highlights

• Record TTV £150.9m – 147.1% growth on Q3 2002

• Record gross margin of 19.5%  

• Group EBITDA (pre exceptional items) of £4.1m (Q3 
2002 EBITDA loss £1.9m)

• Overall PBT (pre goodwill amortisation and exceptional 
items) of £1.6m (Q3 2002 loss £4.0m)

• Operational cash inflow (pre exceptional items) of 
£4.8m (Q3 2002 outflow £3.2m)
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Departure based TTV

92.2

0.8

3.5

4.0

6.6

22.6

54.7

2003
Q2

221.3%5.03.32.01.5Italy

87.1

0.7

3.0

2.7

20.0

57.4

2003
Q1

147.1%150.9112.461.0Total Group

203.5%1.20.60.4Joint 
ventures

121.5%14.04.11.1Satellite 
countries

464.2%18.83.8  3.3Germany

65.8%26.640.116.1France

120.6%85.361.838.6UK

Q3-on-Q3
Growth

2003
Q3

2002
Q4

2002
Q3£ millions

Q3 2003 forward bookings - £61.1m
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Organic TTV percentage growth
(year-on-year growth.  Excludes acquisitions post 30 June 2002)

20.028.436.8France

6.421.436.3Germany

54.1133.3156.0Satellite countries

62.479.861.0UK

110.8188.9139.7Italy

147.1126.4174.4Total quarterly growth

50.260.055.0Total organic growth

203.5100.069.8JVs

Q3-on-Q3
% growth

Q2-on-Q2
% growth

Q1-on-Q1
% growth
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Gross profit development

16.2

1.8

15.0

0.8

0.4

1.6

3.0

9.2

2003
Q2

1,325.0%5.70.30.50.4Germany

13.0

1.6

11.3

0.3

0.4

2.7

7.6

2003
Q1

6.6% points19.513.212.9% GP margin

273.4%29.514.87.9Total GP

142.9%3.42.21.4
Commercial 
revenues 
included in 
GP

3,200.0%3.30.50.1Satellite 
countries

200.0%0.60.10.2Italy

40.7%3.85.12.7France

257.8%16.18.64.5UK

Q3-on-Q3
Growth

2003
Q3

2002
Q4

2002
Q3£ millions
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Percentage gross margin

16.2

1.9

14.3

22.9

10.0

24.2

11.1

14.6

2003
Q2

(3.3)% points10.012.15.013.3Italy

13.0

1.8

11.2

10.0

11.9

11.3

11.5

2003
Q1

6.6% points17.211.210.6
Average 
retail margin

6.6% points19.513.212.9
Total Group 
gross profit

-2.32.02.3
Commercial 
revenues

14.5% points23.612.29.1Satellite 
countries

21.8% points30.313.98.5Germany

(2.3)% points10.512.012.8France

6.2% points16.211.110.0UK

Retail gross 
margins

Q3-on-Q3
Growth

2003
Q3

2002
Q4

2002
Q3%
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Quarterly EBITDA development

(3.0)

(1.3)

(1.7)

16.7

4.1

10.7

1.9

15.0

2003
Q2

316.7%4.1(1.6)2.8(1.9)EBITDA (pre 
exceptional items)

-(1.3)---Exceptional items

(1.6)

12.9

4.1

7.1

1.7

11.3

2003
Q1

247.9%2.82.8(1.9)EBITDA

(159.2)%25.412.09.8
Total operating 
costs

(37.9)%4.04.02.9General and 
administration

(288.7)%20.66.55.3Sales and marketing

50.0%0.81.51.6Product development

Operating costs

273.4%29.514.87.9Gross profit

Q3-on-Q3
% change

2003
Q3

2002
Q4

2002
Q3£ millions
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EBITDA

-(1.3)(1.3)---Exceptional costs

(14.8)

(9.3)

(2.5)

(1.7)

(3.8)

2.1

(1.7)

(0.1)

(0.2)

0.3

3.8

2003
Q2

316.7%4.1(1.6)2.8(1.9)Group EBITDA (pre 
exceptionals)

(26.1)%(2.9)(2.4)(2.9)(2.3)Depreciation

(39.3)%(12.4)(11.3)(6.7)(8.9)Operating loss

(161.7)%(12.3)(7.3)(6.6)(4.7)Amortisation

533.3%5.71.44.80.9Country EBITDA

-0.2-0.1-Italy

(3.0)

0.3

(0.5)

(0.9)

2.5

2003
Q1

Central costs:

42.9%(1.6)(2.0)(2.8)Product development and HQ

300.0%0.4(0.2)(0.2)Satellite Countries

150.0%0.2(0.2)(0.4)Germany

(66.7)%0.11.70.3France

300.0%4.83.41.2UK

Q3-on-Q3
growth

2003
Q3

2002
Q4

2002
Q3£ millions
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Balance sheet highlights

106.1

(1.3)

(44.9)

(112.0)
67.1

28.6
38.3
0.2

152.3

30 June 03

120.5

(1.3)

(41.3)

(126.7)
85.4

52.3
32.6
0.5

163.1

31 March 03

80.8Shareholders’ funds

(0.9)Provisions and long 
term liabilities

9.5Net current 
(liabilities)/assets

(44.3)Current liabilities
53.8

41.5Cash at bank
12.2Debtors
0.1Stock

Current assets:
72.2Fixed assets

30 June 02£ millions
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Operating cashflow

Cashflows are pre exceptional items and 
acquisition related liabilities

(11,415)

(9,143)
(8,562)

(6,848)

(3,826)
(3,236)

4,797

890

(7,383)

811

(1,350)

(14,000)

(12,000)

(10,000)

(8,000)

(6,000)

(4,000)

(2,000)

-

2,000

4,000

6,000

Q1 01 Q2 01 Q3 01 Q4 01 Q1 02 Q2 02 Q3 02 Q4 02 Q1 03 Q2 03 Q3 03

£ 
00

0'
s
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Summary

“I am pleased to report that lastminute.com delivered significant

positive EBITDA and overall trading profitability in Q3 despite a 

difficult trading environment still affected by Sars, war and 

terrorism concerns post the Iraqi conflict.  Summer bookings 

have started strongly for the key Quarter 4 and we remain 

confident of a positive outcome for the full year.”


